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B Business Centric

m Business Process + Cloud = Business Objectives

V.

B Implementation of IT Product(s) centric

. B IT Initiative = Technology Feature Shopping!
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Doing More with Less.

Microsoft

98% of reqUirements; ------------------

only part of the Challenge )

Technology can address O
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= Best of both worlds

bOTtwa '€ on premise’

= Business is in control (Remotes for
Business!)

= Deployment choices & flexibility

* Reduced Labour force

\p 'NVVICEeS ‘in cloud’

= Commoditised functions into the cloud
= Large Enterprise Experience for SME
= Best-in-class SLAs & IT Governance

= Agility 80/20 knowledge shift
eg.BT Debatescape
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Bushfire Season!

Guarantees

= IDC Euro 39b in 2009 > Euro110b in 2013
= Chance to challenge market dominance from competitors
= Arising tide lifts all boats

= Fundamental change to traditional Business Models:
- Software/hardware margins
- Services model = Financially backed SLA's

= Education — Business orientation & labour force ready
= Agility & Competitiveness ~ Employment flexibility

= Operating in a regulatory realm of uncertainty & conflict
o o010 e UNITECH
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