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Introductions & Welcome From Microsoft
Microsoft Roadmap & Vision for BPOS

What BPOS means for Business & Demonstrations

11:00 ~ BREAK ~ 11:30

Business Value Proposition — Research & Real World

Next Steps — Engagement Model

12:45 ~ Q&A Close & Lunch ~ 13:00
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Nigel Gibbons

Executive Chairman

Chartered IT Professional (CITP)
Certified Information Systems Security
Professional (CISSP)

Certified Information Systems Auditor
(CISA)

Member of the Institute of Information
Security Professionals (IISP)
Microsoft Certified Systems Engineer
(MCSE)

Business Value Planning & Solutions
Analyst
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CEO
Subject Matter Expert

Knowledge Management
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Aonghus Fraser

Chief Technology Officer

Microsoft Certified Solution
Developer (MCSD .NET)

Microsoft Certified SQL Technical
Specialist (MCTS)

Microsoft Certified SharePoint
Technical Specialist (MCTS)

BEng Software Engineering

Technical Architect, custom
software and integration.
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Introduction & Welcome
Microsoft Roadmap & Vision for BPOS
What BPOS means for Business - Demonstrations

Business Value Proposition — Research & Real World

Next Steps — How to Engage

12:45 ~ Q&A Close & Lunch ~ 13:00
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“...among large enterprises, cloud computing is gaining critical mass, with more
than 80 per cent of respondents at least in trial stages for public and private cloud
computing deployments.”

The bottom line: Early adopters are finding serious benefits, meaning that
cloud computing is real and warrants your scrutiny as a new set of
platforms for business applications.”

“...most enterprises will eventually exploit cloud-based services for a
significant portion of their information services over time and, in the long
run, a majority of these implementations will be hybrids.”

“A recent IDC survey of IT executives, CIOs, and their line of business (LOB)
colleagues shows that cloud services are ‘crossing the chasm’ and entering a
period of widespread adoption.”

July 19, 2010 Microsoft cloud services 11






PUBLIC CLOUD

DEDICATED CLOUD

Secure Cloud
Federation
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= Power of Choice

e Hybrid model of on-premesis and off-premesis

mel  LOwer Cost of Ownership

e Economies of scale — you don’t need to own the power station to turnon a
light

mmmel  Greater business agility

e Elastic infrastructure to address needs as they arise

==l  Availability and reliability

e High availability architecture with 99.9% SLA with 24/7 support

July 19, 2010 Microsoft cloud services 18
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On Premises Location
Heterogeneous Infrastructure
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Own Ownership

Self Management

Fundamentals
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Homogeneous
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Server Cloud

Communication

Collaboration

Business Apps SaaS

Storage *Paa$

Active Directory Identity AD/Live ID PaaS

Platform

July 19, 2010 Microsoft cloud services 21



(6 years)
(15 years) (578)/?2:]() 2B emails/day
(11 years) 450M+ mins/yr
(11 years) 2B active users
320M+ activegueries/mth
(12 years) vEEra
Largest non-
ICP/IP cloud
(13 years) service
550M x100M users
users/mth
(15 years)
450M+
active users
July 19, 2010 Microsoft cloud services 22
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Virginia with backup
in Washington+

United States
Canada

Mexico
Puerto Rico

Brazil+
Chile+
Colombia

Dublin with backup in Amsterdam

DCurrent market
.Coming in April 2010

Singapore with backup in Hong Kong++

- Australia
Austria Israel
. Hong Kong
+ In FY11 we will launch a co-lo in Brazil Belgium . Netherlands India (sales in Nov ‘09)
that will serve Brazil, Chile, and some  q—— Czech Republic Norway o
other LATAM countries. Until then Denmark Poland Mpl Y
J . . . ) alavsia
Brazil and Chile will use Virginia which Finland Portugal y
has acceptable latency rates ] New Zealand
France Romania . g .
Singapore (sales in Nov ‘09)
Germany Spain ‘
South Korea (sales July ‘10)
Greece Sweden : .
) Taiwan (sales July ‘10)
Hungary Switzerland
Ireland UK
++ Hong Kong will go-live in Oct 2009. APAC Italy

data will be backed up in the US until then
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Enterprise class software delivered via subscription services hosted by Microsoft and
sold with partners

Customers with 5 to 30,000 Seats Customers with 5,000+ Seats

Ccetsly Lf(k[&;aw«% S
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Web Applications

November 2009 Hz Y2010
H2 CY2010

BPOS Dedicated
BPOS Dedicated BPOS Standard Update with 2010 Servers*
Pilot since 2005 US Launch Nov 2008 Starting March CY2010
WW Launch October 2007 WW Launch April 2009
6-8 Months Continuous Update 6-8 Weeks Continuous Update

BPQOS Standard

Update with 2010 Servers
Starting H2 CY2010

* OC Online Dedicated will be updated with Office Communication Server Technology in H1 CY2011
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"We have chosen Microsoft Online Services because it
promises to deliver a simple intuitive Information
Workplace that should not only bring value to the
company through simplification, but provide an
improved user experience and ultimately create a more
productive GSK”

“In a five month timeframe, we migrated roughly 30,000
people, without impacting their business, without
interrupting their day to day operations, to a hosted
solution”

Microsoft Online effectively addressed the TCO challenge
because no infrastructure investment was required by
Ingersoll Rand. Microsoft Online enabled us to actually
have a return on our investment within 18 months.”

July 19, 2010 Microsoft cloud services 27
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Collaborative Workspaces
Messaging

Instant Messaging (IM)/Voice
Web Conferencing

Communication
& Collaboration

Application Portals

Document & Records Management
Web Content Management

Forms Management

Search
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Process Optimisation
Performance Management
Reporting & Analysis

Data Warehousing

Business
Intelligence

www.unitech.net ®
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Sorttware on premise’ " Best of both worlds

= Business is in control

= Deployment choices for IT

SErviCcCes i coud

= Commoditised functions into the cloud
= Large Enterprise Experience for SME

= Best-in-class SLAs & IT Governance

www.unitech.net ® -
Copyright © 2010



Service Portal

Support
Administration
Reporting

Account Management
Add-on Services

www.unitech.net . =
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Anywhere access—desktop, mobile, web
Seamless user experience across workloads
Team collaboration and conferencing

Real-time communication

Dmmunication

Always up-to-date technology A .
Lower rollout and run rate cost 'mp“ﬁed

Improved agility and resource utilisation anagement
Internal Active Directory® synchronisation

Data Security supported by multi-layered

antivirus and spam filtering terprise-Class
Highly secure data access for users via HTTPS

Geo-redundant data center architecture with
Cyber-trust and SAS70 compliance

curity & Reliability

www.unitech.net ® -
Copyright © 2010 ™ B s



ata Integrity

- emails = Outlook Web Access Management Options
- = Exchange Hosted Filtering

= Self-Service

- = Corruption recovery within 14 days
- SharePoint = Recycle Bin & Admin Delete Recovery

‘Microsoft Online Services can restore SharePoint Online data even in
the event of a total primary data centre loss. As with Exchange Online
data, the restore service may take several hours to complete. The
restored data will be current within approximately 12 hours of the time
when the outage occurred.’

)
1
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uarantees

= 99.9% uptime with financially backed service level agreements

= SLA tiers
- Uptime between 99% and 99.9% - 25% payout
- Uptime between 95% and 99% - 50% payout
- Uptime less than 95% - 100% payout

= Excludes planned downtime & ISP connectivity

www.unitech.net ® -
Copyright © 2010
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Microsoft Roadmap & Vision for BPOS
What BPOS means for Business - Demonstrations

Business Value Proposition — Research & Real World

Next Steps — How to Engage
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Contributors

Sales Manager

Customers

Approver
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SharePoint Online
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= Direct costs
- £60 > £80 / user per month

- Licenses
- Systems(eMail, Web, File Servers)
- Services (Support, maintenance)

- Capital intensive

= Indirect costs
- 70% of SME'’s lost £ due to Malware
- Evolution!
- User disillusionment
- Resource deflection
- Business Friction

www.unitech.net
Copyright © 2010
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Office Office Live

Exchange Online |SharePoint Online| Deskless Worker | Exchange Online | Office SharePoint

Business Productivity Online Suite

Deskiess Worker | Deskless Worker Online Standard Online Standard (ommur‘n(atlon — (Exchange + SharePoint + OC + LM)
Online Standard

User Subscription License List Price
0-245 1.34 1.34 2.01 3.35 3.51 1.34 3.01 6.69
250-2399 1.29 1.29 1.93 3.22 3.38 1.29 2.90 6.44
2400-5999 1.20 1.20 1.80 3.00 3.15 1.20 2.70 6.00
6000-14999 1.10 1.10 1.65 2.75 2.89 1.10 2.47 5.50
15000+ 1.02 1.02 1.53 2.54 2.67 1.02 2.28 5.09
Step-Up User Subscription License List Price From Core CAL From ECAL
0-249 N/A N/A N/A 241 2.22 0.91 1.98 4.79 3.30
250-2399 2.29 2.09 0.86 1.87 4.54 3.07
2400-5999 2.14 1.95 0.81 1.74 4.23 2.85
6000-14999 1.96 1.79 0.74 1.59 3.88 2.61
15000+ 1.81 1.65 0.68 1.48 3.59 2.42

* Price based on number of user accounts on the service
« 5Gb email storage per user

* 5 seat purchase min for new customers

« Additional storage is in 1GB units @ £1.67/GB

« BES Minimum of £1k setup fee www.unitech.net -
Copyright © 2010 ™
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= Yesterday
- Fragmented unreliable services
- Incoherent IT strategy — must do / make do
- Unstructured administration & support
- User apathy, no accountability
- Financially unaccountable & unpredictable

= Today
- Service Level Guarantees & support
- Backed up & Resilient email and data
- Self service user empowerment
- Administrative optimisation
- IT integrated into strategic business plan
- Cost Saving & Budgetary certainty = £26.75pa/per user

www.unitech.net
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B Business Centric

m Business Process + Technology = Business Objectives

V.

B Implementation of IT Product(s) centric

. B IT Initiative = Technology Features Shopping!

www.unitech.net ® -
Copyright © 2010



The answer is YES ~ Now what'’s the question?

98% of reqUirements; ------------------

Technology can address O
only part of the Challenge

‘A

Microsoft

www.unitech.net
Copyright © 2010 ™
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= We recognise the strategic nature of = We propose a Technology Roadmap
Technology in business and the approach that supports the strategic
transformation this can deliver vision that the business has

Financial

How will we create and maximise
value from IT investments?

Customer Business Processes

What is our value proposition, Objectives & What processes are key how can
how can this be enhanced? Delivery these tap IT to support strategy?

People, Care & Development

What competencies, technologies &
support ecosystem are needed?

Vision,
Strategy,

Source Basis : Kaplan / Norton 1997

www.unitech.net ® -
Copyright © 2010 ™ A B s
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Technology is
powering the
engine of
growth and
transformation

Copyright © 2008



Key Asset /
Wealth Creator

Asset
Management /
Organization

Key
Technology

Key Products

Key energy
resource

Agricultural
Era

Land

Farm owners
Agricultural
tools &
technologies
Food

Agricultural
workers

Industrial
Era

Factories

Hierarchy of
Managers

Plant &
Machinery

Manufactured
goods

Raw natural
energies &
factory workers

www.unitech.net
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Information
Era

Information

Matrix of
empowered
people
Information &
Communication

Knowledge
Era

Knowledge

Collaborative
communities &
teams

Collaborative
technologies

Technology
Information Intellectual
products & products &
services services
Information & I deas, cr UG
) ) Innovation &
information

knowledge
worker

workers
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Getting Started
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= Option 1
- Sign-up for a FREE half-day ‘Business Value Review’

= Option2
- Register with UniTech for a free 30-day trial of BPOS

= Option 3
- Contact a UniTech BPOS specialist or drop into our office for a chat

www.unitech.net
Copyright © 2008



FUTURE EVENT NOTICE:

A Microsoft SharePoint and Enterprise Project Management Event

“Improving the performance of your
people and your business”

28t January 2010
9:30-13:00

www.unitech.net ®
Copyright © 2008 UniTech ™ - . = "



www.unitech.net
Copyright © 2008

™

1@


http://www.chrisrawlinson.com/2009/03/2009-did-you-know-video/

= Driving the change is a critical part of the role that UniTech would play
= Ensuring that business & IT are unified in the right way
= The correct balance and timing are maintained

= An open dialogue and effective partnership is established

www.unitech.net
Copyright © 2010
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B £ | TRANSFORMING
&% ' YOUR BUSINESS

Thank you for your Time Today

We would welcome your support by completing
your Feedback Forms

Switchboard: +(44) 08456 586 555
Fax: +(44) 08456 586 556

e.Mail: solutions@unitech.net
Url: http://www.unitech.net

Head Office: UniTech House
25 Bernard Street
Edinburgh
EH6 6SH, UK

www.unitech.net
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